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MEMORANDUM FOR DDCI
SUBJECT: CIA Participation in the Psychologieal Ctrategy Board

1, The prebiem of évIA partieipation in the activitiss of the Psychologleal
Strategy Board, inelwiing the deliberations of the staff under this board, have
bean sarefully -aonside@ on s continulng basis sinse the first incepiion of
this Board,

2. 'The Psychologissl Strategy Board rvepresents potentlally ax:;s of the
most effective clemsnis of the Goverrment to aesist CIA iIn the prosecution of
the sstivities for which it is held responsible in NSC 10/2, This is besause
it provides a far better media then has heretofore existed for both the resclu-
tion of inter-agengy problems involving CIA and for imsuring adequate coordina
tion of CIA astivity with mctivities of the other Govermmental sgencles,

3, This faotor wis early resognised by CIA planvers vho have made every
effort to influence the development of $SB towerds o wseful article with respect
to CIA's interests., It was quiokly perceived that for PCB to be effective in
resclving inter-agensy d1fficulties anl eoordinating the parallel efforts of the
warious Government agenoles 11:\10179& in the field of psychological strategy,
two faotors must be present in the delibsratlons of this Board:

a. Its f1eld of endeavor must be broad snough tc encompass the entire
group of Goverrmental sctivities having psychologloal impect, (i.s., The
%read"in‘cerémtation of the Board's functions),

b, It must be permitted to eome to grips with the operationnl and
planning problems of the agenoles whose activitiss it is coordimating to \

& far greater extent than has previously beon accomplished at this level
€8 in the govermment., This is also negessary beosuse of its mission to
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4. While the introlustion of thesa two elemsnts is partioularly irportant
to CIA, in view of the extreme value of PSB to CIA interests, they (perticularly
the }.at.t.ar} at the same time presemt a problem of security and rropriety which
requires spegial gonsideration of the nature of CIAts partioipation in PSB's
astivitiee,

5, Tt is balleved that the following courses of actlon to be underisken
in soordination with the PSB Staff will redwse this seourdty and rropriety
problem, to ome of only & very slight and very acceptable risk commensiurate
with cther risks taken by thls agengy.

&, A1l personnel dealing with PSB problems, including the "ad hoo
pansls” now operating under the Direstor, should be selected and controlled
by the following spesisl measures:

(1) They should 21l be saceptable from a securlity standpoint to
CIA {(and other agencies 1f requested by them) .

{2) The rumber of such personnel should be kept to an a.‘bacluta
minimum, The same personnsl should be reemployed on successive nansls
or athar PSB efforts to the maximm extent practicable.

(3} The principle of interlocking directorates should be emnloyed
$o tho maximm extent practicable, That is, the same persomnsl serving
on PSB panels, etd,, should have sacondary hats on appropriats committees
at other levels of the Govermment which are concerned with ths same
problems, |
b. Information sonserning CIA activity which is reflected In any way

at the PSB level should be held to that which 1s absclutely necessary to

permit effectivensss, Farly experience with PSB indicates that this need

4o know may be desoribed as follows:

(1) The mest
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{1) The most speaific information required at the PSB level is
probably with respect to what are soncrete tasks appropriate for
assigrment to CIA as part of an integrated inter-agence eoffort. The
broad brush ireatment of these tasks in present popular usage at this
level of tho Govermment is, in gemerel, imsufficlant to permit the
mierstaniing of a prover relationship of ovart to covert tasks,

This will, of sourse, result in reflecting the nature of CIA metivie
ties in the PSB, Although in many instances sanitised wording may

slleviate the diselosurs made in resulting documenta it vill, in
general, be necessary for the gommittees involved to unlsrstand the
faotusl interprotation of these words,

{(2) The noxt most spesifio information necessarily disclosed at
this level will be an over-all assessment of CIA capabilitles with
respect to proposed tasks. While eouched in general terms, these
assessments st be evailable at the PSB lavel to insure thnt pla.zming
undertaken thers is raalistic.

(3) There is little or no necessity as yet reflscted for detailed
diselosure of CIA assets, This may be introduced at a later date whem

PSB seeks to perform its mission of evaluation, Uhen this becomss a
negessity, specisl arrangements should be effected with one or two
key personnel of the PSB staff to have asgesz %o such of these detalls
a8 are nacésae.ry to permit proper svalustion,

6. Another requirement which has arisen with connection with OIA perticl-
pation on the PSB is the need to insure coordination on PSB mstters within CIA,
Exporience has indlested thet agendas for PSB meetings are required vell in
advance so that sufflicient time will he possible for the proper briefing of
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ypreparation of dosuwmenta unier considmtién st these meetings. Purther,
thers is 8 requiremsnt for these latter persomnel to bam eerly acquainted with
astion teken in the PSP meetings with which they will beagoms imwelved and of
the personal views of the Director or his deputles on thase matters,
7, If you agrze with this analysis, it is recormended that you discuss
this paper with % in order that these suggestions may be placed into
affect,
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